EMERGENCY CONTINGENCY & ORGANIZATION PLAN

Alto U.S., Inc.

Springdale, AR

Revision Date: Dec. 13th,  1999

I. PURPOSE

The purpose of the Emergency Response Plan is to ensure timely and appropriate response action in the event of an emergency that has significant potential to impact the health and safety of employees.  The plan establishes procedures for the handling of emergencies that may arise due to fires, tornadoes, medical injuries, gas leaks, chemical spills and other emergencies.

The Emergency Response Plan (Emergency Evacuation Plan section) will be communicated to employees during orientation of newly hired employees, in employee meetings and through postings (this plan is posted in the service break room, the assembly break room, at the time clocks & training room), to ensure that all employees are familiar with emergency reporting and evacuation procedures.  Employees with assigned responsibilities, under the Emergency Response Plan, have been designated and trained to perform their assigned duties.
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II.  MEDICAL EMERGENCY:

The following procedures are to be followed in determining and acting on potential or actual medical emergencies:

1) When an employee is found in need of medical attention, the person(s) finding the victim shall contact the Supervisor or Team Leader on duty at the time. The First Aid Responders  are listed on information boards at the Break Rooms and on phones in the production areas.  Anyone unfamiliar with these persons, should pick up a phone and dial 73 (production page) or 72 (office page), and verbally request medical personnel to report to the location  needed. When possible, the injured employee should be taken to the main First Aid station (Safety Office) for treatment. (Appendix “A”  is a list of the First Aid Responders and their work hours).

2) If the injury is determined to be non-life threatening, the employee may be moved to the First Aid Station for treatment or transported to a medical facility as deemed necessary by the First Aid Responder. The Supervisor or Management member will transport the employee to the medical facility. 

3) In the event the injury is determined to be of a serious nature or is life threatening, the First Aid Responder or person designated by the First Aid Responder will call #911 for emergency medical service. If  the injured person has sustained a head or spinal injury, or is unconscious, that employee shall not be moved unless absolutely necessary by nature of the surrounding hazards.  The First Aid Responder will notify the emergency medical service #911, and an ambulance will be summoned.

4) Trained personnel shall take actions as necessary to provide the injured employee with adequate emergency first aid.  Trained personnel will be made available on each shift, to render emergency First Aid and CPR. (See attached Appendix "A")

FIRST AID/CPR TRAINED PERSONNEL:

(For full list, See Appendix "A")

One fully trained EMT is on staff (1st shift only) Diane Golden can be reached by paging 73 (production floor), or 72 (office).

The Safety Office (south side of the production floor) is the main first aid station. 

Communication Method: (Identification of Medical Emergency Severity):

When notifying the First Aid Responder of an injury, (Specifically by paging system); it is necessary to justify the severity of the medical need. Using the following codes will promptly inform the First Aid Responder of the severity of the injury:

-"Code 1-Blue" indicates that the injury is minor and without bleeding.

-"Code 2-Blue" indicates that the injury involves bleeding.

-"Code 3-Blue" indicates that the injury is a crushing injury, amputation, or serious trauma.

-"Code 4-Blue" indicates life-threatening situation or unconsciousness.

III.  FIRE:

When a fire is discovered, the following steps shall be taken:

The person discovering the fire shall immediately contact the Supervisor on duty at the time. The person making such notification should give an accurate description of the situation including location and property involved. The Supervisor  will notify the Emergency Response Team (attached Appendix "B") and dispatch trained personnel to the location. 

NOTE: In the event phone contact can not be made the following announcement shall be made on the paging system: "ATTENTION, ATTENTION, ATTENTION, THE EMERGENCY RESPONSE TEAM IS TO RESPOND TO ______ Department or area, (specify the exact area in question)".  The Emergency Response Team will respond to the area, in a timely manner.  The Supervisor of the Emergency Response Team will assess the situation and notify the Fire Department as needed by calling #911. Only those employees trained in the use of portable fire extinguishers should attempt to extinguish or contain the fire by use of portable extinguishers.

If the fire can not be suppressed by use of portable fire extinguishers; the fire involves a hazardous material, the fire is spreading, or employees are in danger, the Fire Department shall be called, fire pull station activated and evacuation performed. 

**Note: This notification to the Fire Department, shall be made in a timely manner and at the first indication that the fire can not be suppressed by portable extinguishers. Only trained and fully qualified personnel are allowed to use fire fighting equipment. Fully trained personnel will be made available on each shift. 

Fire Alarm Signal:

The fire alarm pull stations are used to activate the plant fire alarm system. In the event of an uncontrolled fire, the alarm will be activated. Employees are instructed to evacuate when the fire alarm is sounded. Due to the potential for false alarms, employees are instructed to evacuate unless notice is given on the page system to ignore the alarm. 

Fire Alarm control panel is maintained by Secure US, phone 466-7222. Fire and intrusion alarms are monitored by Central Dispatch at 888-514-5557. Fire alarms are automatically transferred to the Springdale Fire Department by the monitoring company. 

Automatic Fire Sprinkler System:

In the event the sprinkler system is activated due to a fire, the following procedures are to be followed: The fire department will have jurisdiction in the closing of the valve(s) controlling the sprinkler. Maintenance will be dispatched to close the valve at the direction of the Fire Department Incident Commander on the scene. 

In the event the sprinkler system is activated due to damaged components, (no fire involved), the following employees are designated to close the involved valve(s): For the Manufacturing Building & Eng. Lab Building; Eddie Jones (Maintenance), Mike Acree (Regulatory Compliance Coordinator), Jerry Putman (Plant Manger).  For the Main Office; Shawn Wright (Engineering), or Lenard Deiterman (Engineering).

Communication Method: (Identification of Fire Severity) When notifying the Emergency Response Team, (Specifically by paging system); it is necessary to justify the severity of the fire: Using the following codes will promptly inform the Team of the severity of the fire:

-"Code 1-Red" indicates that the fire is small in nature and is infrequent to the operation.

-"Code 2-Red" indicates that the fire involves normal   operations but additional assistance is needed.

-"Code 3-Red" indicates that the fire is not normal, involves  electrical panels, gas utilities and may become life  threatening.

-"Code 4-Red" indicates imminent life-threatening situation or eminent danger of loss of life.

IV.  GAS LEAK:

In the event of a natural gas leak or ruptured gas line, the employee finding this leak shall notify the immediate Supervisor for the area. The Supervisor will evacuate personnel in close proximity and then close appropriate valves or page Maintenance to close up stream gas valves. Valve wrenches are located at the south exits of the building. The main gas valves are located at the southeast outside corner of the building and south side outside of  finished goods storage. Maintenance and Lead Personnel are trained in the location of such valves. 

Note: Where a serious leak is found, the supervisor must make notification of evacuation on the page system, close the appropriate gas valve, and extinguish all open flames in the area. The notification to evacuate should be location specific on the page system "ATTENTION, ATTENTION, ATTENTION, EMPLOYEES ARE REQUIRED TO EVACUATE ___________ (specify the area(s) to be evacuated or  state THE FACILITY"). (see Evacuation Plan).

The Emergency Response Team (Supervisor on duty or Lead Personnel) will close all valves necessary, including the main valves to the plant, in the event secondary valves are inaccessible. (See Gas Line Diagram). NOTE: Main gas valves are located on the south side of the plant. Wrenches are located at each south exit, inside the exit doors of the plant. 

All gas vapors shall be purged from the building and applicable equipment, prior to employees re-occupying the building and before re-ignition of gas fired equipment.

(The Spingdale Fire Department will be called in the event of a gas leak that requires evacuation of the building. Please see the previous section for instructions regarding fire department notification).

V.  CHEMICAL SPILL:

In the event of a chemical spill, the following steps shall be taken:

When a chemical spill is found, the person finding the spill shall call the Safety Office #8413 or page Mike Acree ,  and the Supervisor in charge of the area where the spill has been found. The employee making this notification shall give the location and describe the chemical involved (if known). The employee should not approach the spill unless the employee is trained in emergency response, familiar with the chemical involved and is wearing the required personal protective equipment.  Only those employees, who are trained in the proper handling procedures for the chemical shall be allowed to provide emergency assistance.

The Regulatory Compliance Coordinator (Mike Acree)  will notify the Emergency Response Team and oversee cleanup of chemical spills.  (Emer. Team Member list, see Appendix "B"). 

In the event the local Hazardous Material Response Team is required, senior  Management will make the decision to call the Springdale Hazard Material  Team (phone #911).

In the event the spill produces hazardous vapors of toxic gases, the Emergency Response Team will notify senior Management.  

Note: The Management Personnel on duty at the time of the spill, will make the decision to evacuate the area or to isolate the area from employees.

Communication Method: (Identification of Chemical Spill Severity):

When notifying the Emergency Response Team, (Specifically by paging system); it is necessary to justify the severity of the chemical spill: Using the following codes will promptly inform the Team of the severity of the chemical spill):

-"Code 1-Yellow" indicates a chemical spill of normal systems that infrequently occurs, and is contained by permanent spill containment structures.

-"Code 2-Yellow" indicates a chemical spill involving normal operations but has overflowed spill containments.

-"Code 3-Yellow" indicates a chemical spill not normal to operations that may endanger personnel or require evacuation of personnel.

-"Code 4-Yellow" indicates life-threatening situation, significant quantities of hazardous chemicals spilled with chemical reactions that may result in toxic gas clouds. (See Examples: Appendix "F").

VI.  EVACUATION PROCEDURES:

In the event evacuation is necessary, the following procedures shall be followed:

The senior Manager on duty, will make the decision to evacuate. When  evacuation is necessary; the senior Manager or his designate  will make notification of evacuation to employees by way of the plant paging system.  The signal will be as follows;  "ATTENTION, ATTENTION, ATTENTION, EMPLOYEES ARE REQUIRED TO EVACUATE THE FACILITY", **Note: it may not be necessary for all employees to evacuate, depending on the type of emergency encountered, thus the signal would be "attention, attention, attention, employees in ____ Department, or area (be specific) are required to evacuate the facility". In the event the above signal is given, employees are required to implement emergency shutdown procedures and calmly proceed to the designated exit and assemble in the designated assembly area, (see Emergency Evacuation Diagram, posted at each  break room or time clock). Employees should assemble by Department to assist in accountability.

The Supervisor will call role and account for those employees working within his or her area. The Supervisor shall report any missing employee to senior Management in a timely manner. Management will report this information to the Emergency Response Personnel or the Springdale Fire Department Personnel as applicable, and a search will be conducted for the employee.

EVACUATION ROUTES:

The primary exit for all employees is the main employee entrances, (time clock entrance). The secondary exits are indicated on the posted Emergency Evacuation Plan.  This diagram is posted at each break room and time clock.

SUPERVISOR INSTRUCTION TO EMPLOYEES:

Supervisors are required to educate employees in those actions expected during an evacuation. This instruction includes emergency shutdown procedures, prompt evacuation, and overall adherence with the Emergency Response Plan. Supervisors are required to monitor employee compliance with this plan. The attached "Employee Evacuation Procedure" should be posted and used as instruction in employee meetings. (see posted Evacuation Plans at break room or time clock and ref. to "Employee Evacuation Procedures handout as attached Appendix "C").

EVACUATION DRILLS: Orderly walkthrough evacuation drills will be conducted each 6 months. These drills will be performed by the Supervisors. Supervisors will use the paging system  to announce the evacuation drill. The drill will be evaluated for the following:

· Did employees exit in timely manner and assemble in the designated area?

· Did Supervision perform timely head count and report to management?

· Where deficiencies documented and provided to management for corrective action?

NOTE: Drills will be performed in March and September of each year. 

VII.  TORNADO ALERT:

A weather alert radio will be monitored at the Safety Office and Rotomold. These radio will be monitored on a 24 hour basis, during inclement weather conditions. 

1) When a tornado watch has been issued for the area, the Regulatory Compliance Coordinator or Rotomold Supervisor on duty (for second and third shift),  will notify Supervisors of the watch by phone. This will give Supervisors time to prepare for the possible shut-down of operations in the event an alert is called.

2) When a tornado has been sighted within 25 miles of the facility, and is heading in the general direction of the facility, the Regulatory Compliance Coordinator or Rotomold Supervisor (for second and third shift) will announce (by way of the paging system) the Tornado Shelter Alert. The signal used to announce the call to shelter is as follows:  "ATTENTION, ATTENTION, ATTENTION,  THIS IS A TORNADO SHELTER ALERT,  PROCEED TO A DESIGNATED SHELTER AREA AT ONCE...(REPEAT)".

3) Employees are required to conduct emergency shut down procedures and proceed to the nearest designated shelter area, (see Evacuation Diagram, for locations of these shelter areas).  Shelters for Manufacturing are the main rest rooms and concrete offices on the south side of assembly area are designated as shelter areas.

Shelters for the Main Office are the east rest rooms, northeast conference room.

Shelter for the Engineering Lab is the center hallway and centermost Engineering offices. 

4) Employees will remain in the shelter area until an "ALL CLEAR" has been given by Regulatory Compliance Coordinator or  Rotomold Supervisor (for second and third shifts). After the ‘all clear’ has been given, all employees are to proceed to their work stations unless otherwise directed by their supervisor. 

Definitions: 

Tornado Watch--weather conditions in the area are right for the formation of a tornado, (a tornado is possible).

Tornado Warning--a tornado has been detected, on the ground or on radar. A tornado warning will be issued for the facility in the event a tornado is sighted within 25 miles of the facility, and is heading in the general direction of the facility; then the following:

Tornado Shelter Alert--will be sounded in the event a tornado has been sighted within the 25 mile range and moving in the direction of the facility.

VIII. Domestic Disturbance

In the event of domestic disturbance, to include bomb threats, intrusion by hostile persons, or other criminal activities, the following actions are required:

Immediate contact with local authorities, (911). This call is to be made by the senior Management on duty at the time of the incident. 

In the event of a bomb threat, immediate notification of the event to local authorities (911). After this call is made, Southwestern Bell Company is to be called. Southwestern Bell should be told of the incident so they can trace the call. They (S.W. Bell) will forward the information to the local authorities. 

The person receiving the bomb threat is required to collect as much information as possible. The person receiving the call should complete the following checklist:

Date and Time of call:________________. 

Exact words of caller: _____________________________________________________________________

___________________________________________________________________.

NOTE: Keep calm and ask questions. Keep the caller on the line by asking these questions:

1. What time did you say the bomb was going to explode?

2. What kind of bomb is it?

3. Why did you place a bomb at ALTO US Inc.?

4. What does the bomb look like?

Time caller hung up:_____________.

Describe the callers voice: Male/Female, Young/Middle Aged, Tone/Accent

Describe background noise: Traffic, Manufacturing, Quite, Party, other___________.

Is the voice familiar to you?_______. 

IX.  EMERGENCY SHUTDOWN PROCEDURES:

Emergency Shutdown Procedures are to be established and implemented to minimize the potential for loss of life and damage to property. Emergency shutdown of operations and processes shall be performed by designated employees. These employees shall be trained in the required shutdown procedures as applicable for the operation. These procedures are to be established by Department Supervisors and Managers and employees are to be trained in their responsibilities. 

Emergency shutdown procedures should be designed to provide timely shutdown and a speedy travel to shelter or evacuation in the event an evacuation is necessary.

Written procedures should be provided to the Regulatory Compliance Coordinator and those employees required to perform the emergency shutdown operations.

RESPONSIBILITIES:

The Maintenance & Industrial Engineering Departments are responsible for the orderly shutdown of utilities, (natural gas, electrical power, water and other processes as deemed necessary.)

Departmental Supervision is responsible for the orderly shutdown of those operations under their direct control.

X.  EMERGENCY RESPONSE TEAM MEMBERS:

Designation:

All Departmental Supervisors are considered members of the Emergency Response Team. Each Department Supervisor, (Supervisor for the shift) is considered a member of the overall Team. In the event of an emergency within that area, the Supervisor is required to coordinate a response action with the Emergency Response Team (See Appendix "B" for list or trained employees). Management is responsible for designation of Emergency Response Members within each Department. The Regulatory Compliance Coordinator will provide instruction in emergency response. 

Training:

Employees assigned to perform Emergency Response operations, are required to be trained in those actions and procedures necessary to provide required emergency response. This training shall include location and activation of process controls and other prevention techniques required to prevent the loss of life and reduce property damage.

Standard operating procedures, protocol and site specific training is provided to designated employees through certified training. (See attached list of trained employees, Appendix " B”).

Training will be provided to Supervisors. Supervisors are expected to transfer their knowledge of new procedures and practices to the general employee population. This transfer of knowledge is to be performed through documented meetings, using written information provided by the Regulatory Compliance Coordinator. 

Emergency phone numbers and off duty contacts are provided to Supervisors. Home phone numbers or other confidential information will not be posted for the general population.  

                        APPENDIX "A" (FIRST AID/CPR LIST)

THE FOLLOWING EMPLOYEES ARE TRAINED TO PROVIDE MEDICAL

TREATMENT AT ALTO US Inc. SPRINGDALE OPERATIONS:

Office:

Nellwynn Huffman, HR Dept., Ph#8264 (CPR & First Aid)

Chris Whitaker, Eng. Dept., Ph#8237 (CPR & First Aid)

Manufacturing:

Diane Golden, Team Leader, Dept. 223, Ph#page 73, (First Responder, EMT)

Jerry Putman, Mfg. Manager, Ph#8428, (CPR & First Aid)

Jerry Hamm, Dept. 210, Ph#8372, (CPR & First Aid)

Ron Mapp, Group Leader, Ph#8352, (CPR & First Aid)

Debbie Quebodeaux, Group Leader, Ph#8419 (CPR & First Aid)

Argel Ridenoure, Group Leader, Ph#8309 (CPR & First Aid)

Marty Lawrence, Lean Mfg., Ph#8449 (CPR & First Aid)

Garry Phipps, Service Dept., Ph#8437 (CPR & First Aid)

Kenny Napier, Lean Mfg., Ph#8449 (CPR & First Aid)

APPENDIX "B" (HAZMAT RESPONDERS)

NAME OF HAZMAT PERSONNEL: 

Jerry Putman, Mfg. Manager, Ph#8428, 

Billy Stuthers, Dept. 210, Ph#8372

Jerry Hamm, Dept. 210, Ph#8372, 

Ron Mapp, Group Leader, Ph#8352, 

Debbie Quebodeaux, Group Leader, Ph#8419 

Argel Ridenoure, Group Leader, Ph#8309 

Marty Lawrence, Lean Mfg., Ph#8449 

Kenny Napier, Lean Mfg., Ph#8449 

Eddie Jones, Maintenance, Ph#8423

Steve Perry, Transportation, Ph#8337

Bob Milanowski, Service, Ph#8225

Diane Golden, Team Leader, Dept. 223, Ph#page 73, 

APPENDIX "C" (EMERGENCY EVACUATION TRAINING)

EMERGENCY EVACUATION TRAINING:

In the event employees are required to evacuate, the following procedures are to be used:

1) The paging system will be used to signal employees of the necessity to evacuate. Management will announce the evacuation in the following manner:  "ATTENTION, ATTENTION, ATTENTION, EMPLOYEES ARE REQUIRED TO EVACUATE THE FACILITY", or in cases where only a portion of the facility is required to evacuate, evacuation will be announced for those areas. 

2) When the evacuation announcement has been sounded, employees are required to turn off machines, perform assigned emergency shutdown procedures and proceed to the nearest exit (primary exit where possible) or use a secondary exit (where necessary).  The primary exit for all departments is the main employee entrance. Secondary exits are marked on the Emergency Evacuation Plan.

3) Employees are required to assemble in the designated area, by department, to be accounted for by the Departmental Supervisor. Employees are to remain in the designated assembly area until Management allows entry into the plant. (See the posed Emergency Evacuation Plan, in the break rooms, and at the time clocks). 

These procedures shall be followed in the event of a tornado shelter alert:

1) Management  will announce the requirement that employees seek shelter as follows;  "ATTENTION, ATTENTION, ATTENTION, THIS IS A TORNADO SHELTER ALERT, PROCEED TO A DESIGNATED SHELTER AREA AT ONCE".

Tornado shelter areas are marked on the Emergency Evacuation Plan, and include the rest rooms and first floor office areas as indicated on the Plan.

2) Employees are required to turn off machines and proceed to the designated shelter area.

3) Employees are to remain in the shelter until Management gives the all clear.

REVISED 12/13/99

JMA

                       APPENDIX "E" (Confidential Phone Numbers):

      

                (HOME #)              (OTHER #’)

ACREE, MIKE                  839-3176               587-5556 pager

ANDERSON, TERESA   582-9258                 236-8202 mobile

MIKE HINSCH

Office AR
501 750-8333

Office FL
727 445-7303

Home AR
501 636-0453

Home FL
727 938-3630

Mobile
727 510-8003

Pager

800 468-7954

PUTMAN, JERRY
    248-2010
        800-264-2535 #8670  pager

PETERSON, GARRY       443-3449               236-8333 mobile

MCINTIRE, DON             575-0757

MCTAGGART, JOHN      756-5947

WILMOTH, RICK            521-2478

JONES, EDDIE          918-422-5244

                       APPENDIX "F" (SEVERITY CODE)

EXPLANATION OF SEVERITY CODES TO BE USED DURING EMERGENCY TEAM

MEMBER NOTIFICATIONS:

Communication Method: (Identification of MEDICAL Emergency Severity):

When notifying the EMT of an injury, (Specifically by paging system); it is necessary to justify the severity of the medical need. Using the following codes will promptly inform

the EMT personnel of the severity of the injury: 

-"Code 1-blue" indicates that the injury is minor and without   bleeding. (EXAMPLES: bruises, muscle pulled, twisted ankle, etc.)

-"Code 2-blue" indicates that the injury involves bleeding or urgent attention is needed to stop bleeding. (EXAMPLES: cuts requiring pressure to stop bleeding, etc.)

-"Code 3-blue" indicates that the injury is a crushing injury, amputation, or serious trauma. (EXAMPLES: broken   bones, head injuries with signs of concussion, loss of finger, etc.)

-"Code 4-blue" indicates life-threatening situation or   unconsciousness. (EXAMPLES: heart attack, shock,   unconsiousness, etc.)

(Identification of FIRE Severity);

-"Code 1-Red" indicates that the fire is normal or infrequently occurs, and can be common to the operation. (EXAMPLES: burn-off oven smoking or on fire, metal spills, etc.)

-"Code 2-Red" indicates that the fire involves normal   operations but additional assistance is needed. (EXAMPLES:   fire spreads to structure from burn-off oven or metal spill, etc.)

-"Code 3-Red" indicates that the fire is not normal, involves electrical panels, gas  utilities and may become life threatening. (EXAMPLES: leaking gas lines, leaking propane cylinders or propane charging devices, etc.).

-"Code 4-Red" indicates life-threatening situation or eminent danger of loss of life. (EXAMPLES: explosion resulting in fire or injury related to Furnaces or gas systems, etc.).

(Identification of CHEMICAL Spill Severity)

-"Code 1-Yellow" indicates a chemical spill of normal systems that infrequently occurs, and is contained within permanent containment structures.

-"Code 2-Yellow" indicates a chemical spill involving normal operations but has overflowed spill containments.

-"Code 3-Yellow" indicates a chemical spill not normal to operations and may endanger personnel or require evacuation of personnel.

-"Code 4-Yellow" indicates life-threatening situation, significant quantities of hazardous chemicals spilled with chemical reactions that may result toxic gas clouds.
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